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PSYCHOLOGICAL STRATEGY BOARD
September 18, 1951

Role of Psychological Strategy Board under
sidenti rective

The President's Directive creates an agency (Psychological Strategy
Board) to provide more effective plamning of peychological operations
within the framework of approved national policies, to coordinate the
peychologiosl operations of all departmente and agenciss of govermment,
and to evaluate the effectiveness of the national psychological effort.

The members of the Board are the Under Secretary of State, the
Deputy Secretary of Defense, and thes Dirsctor of Central Intelligence.
The decisions of the Hoard are carrisd out by a Director, appointed by
the President. A representative of the Joint Chiefs of Staff sits
with the Board as its principal military adviser; and the Board may
add to its number from time to time appropriate representativees of
the heads of other governmental uwnits. '

The Board is the nerve-center for strategic psychologlcal opera-
tions. At the spex of government, it provides a single office for
assuring the planned use by all governmentsl units of activities to
influsnce the opinions, attitudes, emotions and behavior of foreign
growps in ways that will support the achievement of our approved
national aims., Through the Board, the President is enabled to turn
to one body, instead of many, for a prompt assessment of peychological
operations--as to magnituds, emphasis, pace, effectiveness, and re-
sponsibility for execution. . Thus, a unified base is afforded from :
which to take from an enemy the initiative in psychological operatiomns.

The Board itself does not engage in operations. It is not con-
ostned with day-to-day problems arising in the psychological fisld,
except as they may affect progress toward major strategic objectives.
The Directive reposes in the Board the responsibility for overall
psychological policies, objectives, and programs, and their coordina-

_ tion among the various departments and agenciesj provides for adjust-
ments to be made by such departments and agencies in their existing
arrangements in this regard; and amends previous National Security
Council instructions to that extent, ' o

To exscute its role:

1. The Board will prepare, in order to determine the framework of
its action wunder the Directive, a comprehensive inventory of those
spproved national policies which may directly or indirectly involve

psychological operations; recommending to the National Secwurity Council
the sdoption of such additional policies as may be deemed advisable.
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2. In support of such approved national policies, the Board will
formulate and promulgate overall policies, programs, and obJectives
for psychological opsrationss including overall strategid plans in
such detail as to emable operational planning by departments and agencies,

3. The Board will stimulate all departments and agencies engaged
in operations having psychological aspects, to set uwp effective psycho-
logical opermstional planss ' ,

&, by assigning to such departments and agencies the
preperation of psychological operational plans to carry out
any part of such overall strategic plans as to which no
psychological operational planaing has been initiated;

b. by reviewing all psychological operstional plans
already initiated by departments and agencies in order to
asgure that they are consistent with such overall stirategic
plans, determining those plans which msy be left to the
initiating departments and agencies without further action
by the Hoard and those plans as to which the Board should
take sone further sction.

bo The Board will determine as to the various psychological opera-
tional plane: (1) eaphasis, (2) priority, md (3) pace.

S. The Board will coordinate the execution by dspartaents and |
agencies of all such plm» within the framework of overall strategic

6. The Board will evaluate the programs of departments and agencies
and their execution through psychological eperational plens, in terms
of effective accomplishment of the nmational psychologicsl effort; selec-
ting prograns and plans for evaluation without any coamitment to survey
the entire field. R b T
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